Mountain Laurel Presbytery is blessed with dedicated volunteers who share their time and talents in service to God. Though we come from different congregations, worshiping communities, and ministries, we are united in our calling to serve Christ together.
You are invited to be part of this shared ministry! Serving on a presbytery committee is an opportunity to build relationships, share your gifts, and serve the wider church. Shared Gifts, which nominates individuals for three-year committee terms, invites you to explore the opportunities below and consider where God might be calling you to serve.
Committee members are asked to attend meetings faithfully, contribute thoughtfully and prayerfully, and participate in the work of their ministry team. Meeting schedules are available on the presbytery website calendar and may change based on members' availability. We can be flexible! While much work happens through email, meaningful collaboration also takes place in meetings, whether online or in person.
Please prayerfully consider saying "yes" when Shared Gifts invites you to help us be "better together as we grow and serve in Christ."

Incarnation and Empowerment 
What they do: Responsible for guiding the presbytery’s vision and annual theme, administering designated grants, and collaborating with other committees to provide educational opportunities that meet congregational needs.
When they meet: Second Monday @6:30p.m. via zoom
What does a committee member do: Attends the meetings to assist in conversations and “holy dreaming”, helps identify new ways to share the presbytery vision with the wider presbytery. 

Budget and Finance
What they do: Budget and Finance Committee’s commitment to the faithful stewardship of
the presbytery’s finances assures the availability of resources for achieving Mountain Laurel’s vision. 
When they meet: Third Tuesday @7p.m. via zoom
What does a committee member do: Attend a monthly meeting of one or two hours, establishes and monitors fiscal practices, reviews financial reports, and makes recommendations to the Council and the Assembly regarding the budget, investments, and audits. The committee works with the Property and Resources Committee (insurance, real estate) and the incarnation and Empowerment Committee (grants).

Property and Resources
What they do: Property and Resource is here to assist churches answer questions about what to do with your property.  We don't want your property, but to help make sure you have insurance and if you want to sell property we help with that part of the process.  We are a resource to Administrative Commissions.  We resource what to do if you need help with a loan for a building repair.
When they meet: Third Monday at 11a.m. via zoom
What does a committee member do: Committee members attend meetings to help discuss the topics that come up. No experience with a hammer necessary!

Committee on Church Orders (COCO)
What they do: COCO is the committee of boots-on-the-ground ministry. We're in the trenches with our churches who are going through transitions, have questions about pastoral situations, and are celebrating milestones in the life of their congregation. It is hard work, but we all work in concert with one another to be the best resource we can for our people and churches. COCO is about relationships--pastor/congregation relationships, pastor/presbytery relationships.  We are also about leader formation, specifically including preparation for ministry as a Ministry of Word and Sacrament or Commissioned Ruling Elder, as well as training for Ruling Elders serving communion or moderating sessions.  
When they meet: Third Thursday @10a.m. in person. Days and ways may vary based on committee needs.
What does a committee member do: A committee member is required to be present - not just physically but to faithfully do the work (month in and month out). They should have an active prayer life and hold our churches and pastors in prayer regularly. And they should be open to making mistakes and saying "I don't know, but let me find out." A committee member functions within their quadrant, with COCO as a whole, and as liaison to 2-4 congregations/pastors. 

Personnel 
What they do: Responsible for overseeing presbytery personnel matters, including hiring, evaluations, staff policies, position descriptions, and Board of Pensions agreements, while supporting the General Presbyter in resolving personnel issues.
When they meet: As needed (meetings coordinated by the group when the need to meet arises)
What does a committee member do: Helps gather feedback for staff reviews, participates in reviews, and helps keep personnel policies up to date.

Technology and Communication
What they do: Supports technology needs for virtual Presbytery Assemblies, develops and implements a presbytery-wide communication plan, and provides technology guidance and assistance to congregations.
When they meet: Fourth Tuesday at 6p.m. via zoom
What does a committee member do: Attend meetings (about an hour long), share in the conversations, help connect folks in our churches to other folks in our churches who can help with technology needs. Review presbytery communications and provide the administrator with recommendations. 
